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PRB has been designing organizations: from staff non-stopping innovation, m Speed

Holistic Technologies for
almost 40 years. They make
people's jobs easier and
more efficient in complex

to management, all the way
to the end user. Since 1980,
the year that saw the team
design the first digital

opens the age of speed in
creating digital processes:
ready to be used a few hours
after the analysis.

in processes

<
The organizational process

Everybody uses business processes in completing any task: required activities are carried
on in order to achieve the desired result in the right sequence and in the right way. Just
like a relay race, where all team members pass the baton to one another.

Working with processes:
following the defined path
and completing required tasks
to achieve the result.
Improving day by day
in pursuit of Efficiency.

DataPicker®

DataPicker® generates digital business processes for clients “as they are”, by simply making
digital the paper-based folders (that move from a desk to another), linking data to
management systems. An easier, user-friendly and quick environment that connects
all needed tools. It manages 100% of information, with documents, communications,
regulations and instructions, modules, users, contacts, permissions,
organizational functions, alerts, analysis and data about ongoing projects.
Clients
Benefits are real
at all levels
of the organization.

Staff

Management Specialists

PC Client environment

Real-time analytics
Quick auditing

Client Web

Pending tasks
Guided path in the process

Better service

Online access to services
Quicker service



PC Client environment Client Web

Faster workflow
More aware workflow

Process governance
Pending tasks

Better service

Increased attention
Increased listening
Online documents

DataPicker® organizes the workflow into business processes, producing

real efficiency, measurable with its analytics tools.
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. DataPicker®on Cloud
=
< Rgctwamgicker“ The DataPicker® Technology can generate digital processes on the Cloud with a monthly
> subscription: the power of DataPicker®, together with Analytics, BigData
and custom Reporting from the Cloud.
<
Real results
DataPicker® continuosly Cassa di Risparmio Banca Intesa
generates flows di Cento d’Alba Sanpaolo
of information and data 2012 S 2008 <& 2011-2014 <@
about projects; these are
useful to decide if a process
must be improved and 85% of processes The Bank's Digital management

to have hard data about
achieved results,

cost reduction and
organizational efficiency.

On-site measurements
show consistent and long
lasting (year after year)
reductions in times

and costs.

made digital Digital Transformation

of business processes

200 No DataPicker®

minutes

451 Users

2.500 Documents
per day

16.000.000 Archived
pages
per year

121 With DataPicker®

minutes

-40%

1.500 Meters

of emptied
Reduction of operational cabinets
times measured on
digital processes 100.000
g hours saved
each year

Clients’ census
-42% Time
-67% Sheets of paper

Modular account
-64% Time
-36% Sheets of paper

Banking transparency
-4 Per project

man-days

On www.prb.it, details about
mentioned projects
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